LFMA board meeting  April 19 2010
Present; William Deal, Heather and Mark Beason, Franky Mefford, Beth Leonard, Amy-Lynn Albertson, Tammy Shoaf, Sylvia Spurlin, Carolyn Wallace, Bob Heusted, Mark Parsons, L.W. Shoaf and Tinne Leonard.
After we were welcomed by L.W. the minutes were read and approved. Next up was the
Treasurer report presented by Carolyn. 
Beginning balance $741.14. Adding the membership fees ($375) and sponsorship from Juice Plus ($250) we ended up with an end balance of $1366.14.
L.W. is working out some sponsorship in the way of 2 pick nick tables for our central area; he noted that it is important to get sponsorship this year for the market.
After this we went on with the
Depot Status report presented by William Deal and Amy-Lynn. We are going to have one bathroom stall per gender and we will have to take care of it ourselves, we will also have to pay for the electricity, trash removal and bathroom supplies for the first year. We will be the sole users of the depot this year.
Next up was
Old business Beth asked about the stop signs that we need to make our market safe. The city was very reluctant about this and decided that instead of stop signs, curbs and crosswalks we can block the street off during market days and that they will provide the needed barriers to do so.
New business Amy-Lynn brought up that we need to incorporate this summer. We have the choice to become a non-profit or an incorporate business for legal reasons.
On April 29th; scale certification. On this day we will gather the vendors present to help us out moving our stuff from the Ag. building to the depot
We will move the market inside the depot on May 15th 2010. This means that we will be outside for the 2 first markets. Our proposal is everybody goes in their old space and then the spaces will be filled in on first come, first served base. We will need the approval for this by the members on the next depot meeting April 22nd.
Bathroom plan; 2 vendors responsible per market for cleaning the bathrooms twice per market; once at 10 AM and once at the end of the market (Saturdays).
May 1st 2010 will be our first market day; the activities for that day will be; refreshments and cookies plus cupcakes. The theme of this day will be “Meet your local farmer”. Mark and Joyce Parsons and Tammy Shoaf will be leading this special event and the Davidson Master Gardeners will be having their plant sale that day. 
Quote for 2 aluminum signs outside the building saying; “No smoking, no pets and shoes and shirts required”, wit he LFMA logo; $43.59 for both. We approved this as board. We have also a quote for banners (2’by 8’) for our grand opening of the depot on June 12th 2010.
Grand Opening of the depot is thus scheduled for June 12th 2010. That market will also be a special event day. Our craft fair will take place that day, also a ribbon cutting ceremony between 10and 10.30AM, attended by commissioners, city council, mayor, media, tobacco trust fund people and our sponsors. This will be a festive program including refreshments and strawberries and so on.
Beth brought up that we need a solution for our music system, maybe built in or on shelves. Mark Parsons committed to revamp our playlist.
Last but not least was the web report; Mark and Heather told us that the website will be updated very soon.
Next board meeting is scheduled for May 10th at 6.30PM at the Ag. Building


