LFMA board meeting August 9th 2010
Present; L.W. Shoaf, Pam Spach, Mark and Heather Beeson, Franky Mefford, Sylvia Spurlin, Jennifer Clark, Mark Parsons, Bob Husted, Amy lynn Albertson, Beth Leonard, Tinne Leonard, William Deal.
After being welcomed by L.W. we were introduced to our new board member at large; Jennifer Clark. We went over the minutes which were approved.
Market manager report by Beth Leonard. 3 farms (Parsons, Wallaces and Johny Spurlin) signed up to present a second farm besides them and paid therefore an extra membership.
The EBT program is extremely successful. For now it is     adding $100 a week to the market.
Wednesday markets are not doing well, but Saturday markets are going strong.
Web report by Mark and Heather reporting that 180 people are receiving the newsletter now.      Beth suggested having a sign up list at the managers table. We need to direct the vendors to email the webmasters what produce they will have at the market and we need the links to the websites of the farms on our website.
American Bake Sale Pam Spach reported that we raised $760, 50. 55 Cookies were decorated. There was a great vendor participation; all by all it was a big success.
Old business LFMA incorporation. The firsts steps are made, we have 100 days left to process this. Amy-Lynn told us if we want to be a nonprofit, we have to have an educational purpose and most markets are business incorporated. Bob pointed out that we need an accountant to get us through all this. We will get 3 quotes ASAP. 
	        Vendor application committee; they will meet in the week of August 15th
	        We had an open discussion if we need to open up more spaces so we can add more prepared food vendors.
New business We pitched in $400 for the commemorative mugs which will be distributed to the members, vendors and officers.
		The market needs a freestanding brochure and leaflet holder. Amy-Lynn found one for $140, 50 plus shipping. Jennifer will look into this.
		There is a hole in the storage room and there are still utility holes in the floor, Amy-Lynn will inform the city about this.
		The MP3 player is broken. Beth is getting an estimate on a sound system this week.
		Melon Mania is our next special event day. The eating competition will be outdoors. There will be 4 judges (master gardeners) for each competition. 1 Quarter of a big watermelon per adult, limited to 12 contesters with $50 prize money. 1 Quarter of a small watermelon per kid (12 and under) with $25 prize money.
		On August 28th the Rural Roots Tour will take place and the participants will meet at the market at 7.30 AM.
.		On September 11th we have our second Craftfair. The info is out and some applications came in already. The fair is limited to 30 crafters and they will set up outside.
After this we set the next board meeting for September 13th at the Ag. Building at 6.30pm and we adjourned the meeting
