LFMA board meeting Feb 15 2010
Present; Mark and Heather Beason, Mark Parsons, Bob Heusted, William Deal, Beth Leonard, Franky Mefford, Amy- Lynn Albertson, Carolyn Wallace, Tinne Leonard, L.W. Shoaf
After being welcomed by our president L.W. Shoaf we welcomed our new board members at large; Franky Mefford and Bob Heusted and our new webmasters Mark and Heather Beason.
Minutes from Dec 07 general meeting were read, corrected and approved.
After this L.W. went over the new amendments that were approved at the Dec 07 general meeting.
Next up was Carolyn with the Treasurer report. December beginning balance was $1072.60 and the end balance was $786.14. No change since then. March 1st 2009 beginning balance was $914.95. So we ended up with slightly less than last year.
Following the treasurer report was the depot status report. William Deal told us that they started on the depot with poring the concrete right now. We will have restrooms; the men will have 1 stall and 2 urinary and the women will have 2 stalls. It is not sure if they will be finished with the opening of the market at May 1st. There will be 2 entrances at the depot, 1 combined with a ramp. William mentioned that the city next depot meeting will be held at on March 1st. The city of Lexington can close off the street on market days if they have to, but they are more interested to install more stop signs and crosswalks.
Also when vendors want to leave freezers, coolers and other equipment, the vendors will be responsible for that.
We need to find an agreement between us and the city of Lexington concerning electricity and water bills and trash removal. The reason for this is that we will not be the only ones who will use the depot.
Amy-Lynn asked the city to put an lfm sign at Center and the RR and they agreed.
Amy-Lynn was next with the tobacco trust and grant report. There is $69.000 left and together with the money from the city of Lexington and the RR there is $ 170.000 left for renovations.




Next up was Old business. Amy-Lynn let us know that the WIC coupons renitence went up from %41 to %51.
Amy-Lynn went over to New Business. She explained more about the Electronic Balance Transfer System. This is a new food stamp program. We will probably receive for $3000 equipment to support this system. There will be training in April and media coverage in June. How the system works; Customer swipes debit card and will get tokens which he or she can buy anything at the market. Food stamp customer swipes special food stamp card and will also receive tokens but he or she can only buy anything that is edible. So same as Wic, but stuff like honey and vegetable plants will be included.
Beth Leonard, our market manager mentioned that we have to start thinking about hiring a non vendor market manager for the future.
After this we moved on to discuss a point system issue. A vendor was not happy with the tally of the points; the market manager needs some guidance about this. Result; 1*) points for officers will be prorated per season. 2*) Effective 2010, before spaces are decided, all officers have to declare where their points will go. They will have the choice to keep them personal or declare them to the vendor they are employed by.
Then we went on to space rental and agreement.
Presently the spaces 12’x12’. In the depot we will have 3 different stall sizes;   9’x9’, 12’x9’ and 10’x11’. With a total of 40 booths.
Franky Mefford came up with a great idea; we will need a seating area, like a central meeting place in the depot. This will eliminate 2 center boots. We will need an extra meeting for spacing and depot lay out. We decided to have that meeting on February the 22nd at the depot at 5.30pm.
Next up was the special events list for 2010. Amy-Lynn printed this out for us. We have to present this at the next general spring meeting. We have to encourage the vendors to commit to these special events.
Then we started to talk about advertising possibilities. We had a wonderful presentation done by our webmasters Mark and Heather Beason and they explained all the innovative plans they have for our website. William Deal had the good idea to put banners at the new RR bridge. Amy-Lynn wants to challenge everybody in Davidson County to eat local; she will do this in a blog and via the media, anybody who comes up with some good ideas about this, please come forward.

Sponsors/partners
2 points per $100 dollars brought in. No political group must be approved by board if there is a grey area.
We adjourned, next meeting Feb. 22nd at the depot at 5.30pm

