LFMA board meeting June 7th 2010
Present; Amy-Lynn Albertson, Bob Heusted, L.W. Shoaf, Mark and Heather Beeson, Carolyn Wallace, Sylvia Spurlin, William Deal, Joyce Parsons, Beth Leonard, Mark Parsons, Franky Mefford and Tinne Leonard
After being welcomed by our president L.W., the minutes were read and approved. Next up was the 
Treasurer Report presented by Carolyn. The balance for the first 2 weeks of May was $2849.14 and end balance for May 22nd was $3077.55. The balance of Today, June 7th is $2900.97.
Market Manager Report. Beth is telling is that we are getting more and more visitors at the market and she is getting a lot of positive feedback from both customers and vendors. She added she started to hand out “volume” sheets to the vendors. Anonymously, vendors should fill out the amount of money they turned over. This is for statistics reasons only.
We need a sign saying “vendor parking only” for the parking area behind the depot. Amy-Lynn is going to ask the city to provide this sign. 
Perfect Blend, a local coffee shop, is going to offer coffee at the Saturday markets on an honor system. 
William is going to check on an electronic counter for the market, because it is getting difficult to do a customer count with several entrances and exits. 
We went on with the
Web Report. Mark mentioned that we need more people to visit the website. We think an updated newsletter once per week is enough. We need to make a special highlight on the website and in the newsletter about our Wednesday Markets opening soon.
Old business. 
*We have a post office box; LFMA, P.o.box 1321, Lexington, NC 27293. Carolyn and L.W. have a key                               
*Restroom schedule; Beth is working her way through it, so far it is going very good and everybody who is helping out is doing very well.
*L.W. mentioned that we need to keep an eye on closing the supply room door and de old pedestrian door entrance.
 *June 12th Grand Opening. 16 craft vendors signed up already and all the spots are filled. We even created a few more spaces to fit everybody! Joyce Parsons is going to make mint tea and cupcakes. Amy-Lynn invited everybody to come and help decorate the cupcakes on Friday at 10AM. Amy-Lynn went over the program that will start at 10AM on Saturday June 12th. Refreshments will be offered in the Central Area after the program.
*L.W. mentioned that we can start the first stage towards incorporation of the market online. The board approved the go-ahead.

New business 
*June 16th; Wednesday Opening Market. Mark Parsons is asking everybody to help out with the theme: “Taste of the Market”. The idea is that every booth offers some samples and recipes featuring their farm.
*June 26th; Health fair. They will need 7 tables.
* L.W. brought up an issue that can be an obstacle if we don’t regulate the following: How many craft vendors should we allow as general vendors? We need guidelines now to set this up. We went over some guidelines and L.W. will present these to the members at the  
*EBT and food stamp training June 17th 2010 at 6.30 at Farmers Bureau.
*July 3th; Great American Bake Sale
*Mark Parsons knows a musician who wants to come and play on a special event day. The board agreed to look further into it on own discretion and only when the performance  is acoustic.

With this we agreed to have our next board meeting on June 28th 2010 at 6.30 at the Ag building. We will be covering the next Special Events; *Great American Bake Sale and  *Tomato madness. We resumed the meeting


