LFMA board meeting May 10 2010
Present; L.W. Shoaf, Carolyn Wallace, Franky Mefford, Joyce Parsons, Amy-Lynn Albertson, Beth Leonard, Tammy Shoaf, Heather and Mark Beeson, Bob Heusted, William Deal, Tinne Leonard and Mark Parsons.
After being welcomed by our president L.W., we went over the minutes that were approved.  Next up was the
Treasurer Report presented by Carolyn.
Beginning balance for April 2010 was $1366.14. Ending balance; $2771.14
Beginning balance for May 2010 was $2771.14. Ending balance; 2849.14
After this we went on with the
Depot Status Report; the railroad fence is not there yet, but we need to have it done by opening day. L.W. mentioned we need an exit sign at each pedestrian exit. William Deal will ask about both requirements.
Tobacco Trust Grant Report; Amy-Lynn said all was spent and gone.
Next up was Beth Leonard and Tammy Shoaf with the 
Market Manager Report; 1st week was great, 2nd week was good. The bags were sold very well. Mark Beason asked about donating (spent) leftovers from the vendors towards their hogs. Mark followed up with the
Website Report; It is up and running! Mark is going to set up an email news letter. Customers and vendors can sign up to this twice a week updated newsletter and find out which produce will be available, plus updated pictures. With this we agreed that we need to add our website on our logo.
Old Business; * the signs for the depot are ready.  L.W. is going to put these up.                                                          
                         *We will move inside on May 15th.  
           *We will mark and number the spaces on Thursday. 
           *The exit signs and door gates are in process.  
           *We will need 4 drop cords for the center stalls. 
           *Entry door replacement will be talked about financially this week. 
           *The Restroom. Beth, Tammy and L.W. cleaned both restrooms and Tammy is taking care of the first supplies and necessities.  The Bathroom schedule will be applied to season pass holders, on an “everybody takes a turn” system.
Next up was
New business; *William Deal talked to lawyer about incorporation of the LFM, it is straight forward. For a nonprofit, we will need a financial person. For incorporation we will need a principal address ( p.o.box) and a contact person. L.W. is willing to take care of this and being the contact person.
	            *William talked about the “Rural Tour” on August 28th 2010 and asked for some initiatives from our vendors and their farms.
  	            *On May 15th 2010, the master gardeners will be at the market with their event: “Growing vegetables and herbs in containers”. They will follow on June 5th with “Growing berries”
	            *On June 12th we will have our GRAND OPENING!!!!!/Spring Craft Fair!!!!!  Tommy Robbins (our banner guy) wants to do face painting. 9 crafters so far have signed up; this means 6 more spaces will be available inside. The assistant agriculture commissioner will be the keynote speaker, plus a lot of other notable people will be there. We will have a speaker podium and chairs. ‘Perfect Blend’ will offer coffee on an honor system and will get a space for this.
                           *The murals will be moved on Thursday and the LFMA pig will be moved ASAP in central area.

We resumed our meeting and next board meeting will take place on June 7, 2010 at 6.30PM at the Ag. Building.

