LFMA Board Meeting, November 15 2010
Present; Amy-Lynn Albertson, Carolyn Wallace, L.W. Shoaf, Mark and Heather Beeson, Beth Leonard, Joyce Parsons, Sylvia Spurlin, Tinne Leonard, William Deal, Bob Husted, Jeannie Leonard and Jennifer Clark
After being welcomed by L.W. we went over the minutes from last board meeting (Oct.  11th 2010) which were approved. 
Treasurer Report by Carolyn Wallace. Balance on Nov.15 is $3248, 45.
Market Managers Report by Beth Leonard. *Customer appreciation day on October 16th 2010 went very well. The pumpkin recipe contest was a huge success and 250 raffle tickets were given out at the door. But we need to explain the “Customer Appreciation Day” efforts better to our vendors next time.
*The EBT program was a great success and so far Beth knows, every vendor got their money fast and correctly.
Web Report by Mark and Heather Beeson.  *We have 198 subscribers on our newsletter and about 63 people are opening it. 			* Amy-Lynn got charged for the internet site again. We are changing to another server and until Amy-Lynn gets her money refunded, LFMA will pay her for that and she will reimburse it when it comes in.
Vendor application committee by Bob Husted and Jeannie Leonard. The application is done and ready to print.
Rental agreement meeting L.W. and Amy-Lynn had a meeting with the city about our rental agreement. City manager John Gray has no intension to rent out the depot to others besides of LFMA.  After calculating the utilities, they suggested a rental fee of a $1000 per season; this means $25 per market. This is not final yet. Amy-Lynn mentioned that the city is recognizing that the LFMA is an economical improvement to Lexington. Starting December 6th, the city will pay for the utilities.
Raffi/Tobacco Trust Fund grants. We had an open discussion about applying for a grant to have a demo/community kitchen.

Old Business.
LFMA Inc. Amy-Lynn found out that to establish a nonprofit, we can only have %30 revenue and that the rest has to come from donations. David Inabinett, atty., told her that we can incorporate as a 501C5; this means a non-profit with a tax exempt. As board it was motioned, seconded and approved and papers were signed to go forward with the LFMA incorporation. The subcommittee that was formed (L.W., Jennifer and Tinne), will address its attentions towards goals in the future.
Duff Michael, acct., calculated $500 per month to be the LFMA CPA. Maybe we have to look into hiring a book keeper instead.  
New business. 
LFMA Fall Business Meeting will be held on November 19th 2010 at Farm Bureau.
*Positions to fill; President, Secretary, Treasurer and Historian. We had an open discussion about which members could be approached to fill these positions. William Deal would like to stay on the board as board member at large.
*Beth Leonard is going to review the point system and present the possible amendment “No points can be accrued by any member acting as an agent for another farm” to all members who are attending the fall business meeting.
December 4th Holiday Market. 12-14 vendors signed up so far.  “Perfect Blend” Coffee shop  will be there. Amy-Lynn will look into getting some none propane heaters to warm up the depot that day.

Next board meeting is set for February 21st 2011 at 6.30PM at the Ag. Building.
With that the meeting was adjourned.



