LFMA board meeting October 11th 2010
Present; L.W. Shoaf, Jeannie Leonard, Frankie Mefford, Jennifer Clark, Amy-Lynn Albertson, Heather and Mark Beeson, Joyce Parsons, Sylvia Spurlin, Carolyn Wallace, William Deal, Tinne Leonard, Brenda Garner and Beth Leonard.
After being welcomed by L.W. we went over the minutes which were approved.
Treasurer Report by Carolyn. Balance on October 11 is $3149.45.
Web Report by Mark and Heather. 193 people on the mailing list with 27% reading it. The link between our website and our facebook page is established. It was suggested to get the newsletter out on Wednesday or Thursday morning.
Vendor Application Committee Report by Jeannie; we will try out fee for first time vendors for the holiday market on December 4th 2010. Every vendor who wants to participate will pay a rental fee of $6.
Market Manager Report by Beth. She told us that she is very happy about the success of the EBT program. Vendors are getting their money fast. Wednesday markets are getting less visitors starting in the middle of August. Beth had to issue 3 warnings to vendors regarding not following the rules concerning complaints of local produce at the market.
Old Business; *The board decided that the hours for our holiday market on December 4th2010 will be from 9AM till 2PM, with the option to stay open longer if traffic is asking for it.
*LFMA inc. Amy-Lynn and Jennifer talked to lawyer, he advised to go non-profit. We need            to establish a charitable and educational goal to get there.   We have the educational goal already out there; e.g. Master Gardeners, also we do donate to Pastors Pantry. It is a possibility that we can establish our non-profit status by the end of October 2010.We agreed to form a sub-committee to take care of non-profit intensions; Jennifer, L.W. and Tinne did agree to get together to form this. David, the lawyer, mentioned that we have to post out board minutes as well our board meetings on our website. The law firm from David Inabinett will charge us $365 to get us on the right track this is a big discount. This was motioned, seconded and approved by the board.  We will also have to pay a filing fee of $150.
*The Ag. Building will be the physical address for LFMA and we will keep our p.o. mailing address.
*Duff Michael  CPA meeting will be happening next week. 
*Amy-Lynn is going to meet with the city on November 3rd to talk about our rental agreement.
New Business; * October 16th; Customer appreciation day. Raffle tickets will be made.  1 ticket per customer will be given out at entrance and 1 ticket per purchase at all vendors tables. The pumpkin recipe contest will be held between Johny Spurlin’s and Joyce Parsons’ booths.
	            *November 6th; LFMA social will be hosted by the Garners from Sandy Creek Farm.
*November 29th; LFMA fall members meeting will be at Farm Bureau at 6.30pm. We have        to address the positions that have to be filled for next year. These positions are; President, Secretary, treasurer, 1 board member at large and a historian. Plus if there are any issues to be on the agenda, the president has to be notified of that.
*William Deal told us that Paris Foods is less likely to use the depot in the future, maybe we have to ask them to get there stuff out of the depot  so we can add more vendor booths. William asked permission from the board to use our tables for the bbq festival, which was approved.
*Amy-Lynn mentioned that there is  Raffi and Tobacco Trust fund grant money available. We had an open discussion that we maybe can apply for some grant money to build a community or demo kitchen at the Farmers Market.
*Beth proposed a $400 annual salary for the assistant Market Manager; this was motioned, seconded and approved. 

Next board meeting is scheduled for Monday November 15th at 6.30pm at the Ag building. With this the meeting was adjourned.  
                      
