LFMA board meeting Sept 19th 2011
Present; Mark and Heather Beeson, William Deal, L.W. Shoaf, Micheal Beeson, Tammy Shoaf, Nancy Walser, Frankie Mefford, Bob Husted, Jennifer Clark, Tinne Leonard, Jeannie Leonard, Beth Leonard
After being welcomed by Micheal Beeson we went over the minutes of last meeting (8/15/11) which were approved.
Treasurers report by Heather Beeson. Balance as of 9/19/11 is $4140.27. Heather and Mark picked up the banners and they will be hung by Tammy and L.W.
Market Managers report by Beth. Saturday markets are still going well but we have to put our heads together to keep Wednesdays going strong next year. We lost Perfect Blend but our shaved ice vendor is selling coffee now. Frankie mentioned that customers see a bigger variety of later produce than last year.
Old Business
Non profit update by Jennifer.  She told us that we are all set with our application and we are looking for an answer in about a month. Jennifer also mentioned that we will need more revenue next season. We are looking at a $1500 fee for the CPA and a $ 400 US treasury filing fee.
Craft fair update by L.W. We had 16 crafters (comparing to spring fair: 16/18 vendors), including 4 new entrees and 6 jewelry vendors. L.W.  contacted the vendors after the market and the overall reaction was disappointing sales but 4 already signed up for the holiday market. They were suggesting that we get more advertisements and through that more customers. L.W. suggests also we have only 1 craft fair per season and higher booth rental fees.
After an open discussion we decided to ask from our members to put a PR committee together.
New Business
Pumpkin/Customer Appreciation day Oct. 15th 2011. Brenda Garner and Barbara Barnes are in charge. Jeannie will be doing a cooking demonstration and a pumpkin cooking contest with a silent auction of the entrees. She will get together with Leslie Vinesett to get the rules from last year. Beth is going to contact Scott Gibson for the music and Tinne is going to talk to Brenda to ask for her schedule and plans.
Harvest Market November 19th 2011 by Tammy Shoaf, Micheal and Heather Beeson. Jeannie Leonard is doing a cooking demo. Heather and Mark are getting the Christmas tree vendor and Micheal is going to try to fill up the market with craft vendors.
Holiday Market December 3rd 2011 by Tammy Shoaf, Micheal and Heather Beeson. Jeannie is doing a cooking demo. Heather and Mark are getting the Christmas tree vendor and Santa. Micheal is going to try to fill up the market with craft vendors.
For these 3 markets Jeannie will get to talk to Smart Start, her facebook space for advertisement and will promote us on her TV show.
Domain names by Mark. It will be $33.68 for all 3 domain names for a year. This was motioned, seconded, voted for and approved.
Special Events Calendar 2012. We put our heads together and set up a special events calendar for next season which we will present at our Fall General Meeting on November 7th 2011 at Farm Bureau at 6.30pm.
Next Board meeting is set for October 17th 2011 at 6.30pm at the Ag building.

