LFMA Fall Business Meeting November 29th 2010
Present; Sylvia Spurlin “Everhart Farm”, Harry Brittain “D&H Shiloh Farms”, Micheal, Mark and Heather Beeson “Upper DC. Cattle”, Todd and Elena Trexler “Red Square Designs”, Carolyn and Bill Wallace ”Wallace Farm and agent for “Persimmon Branch farm”, Pam Spach ”Tis So Sweet”, L.W. Shoaf “Shoaf Plantation”, Tamothy Shoaf “Plantation Tastes”, Joyce Parsons “Hillcrest Farms” and agent for “Huffman’s Peaches and Produce”, Brenda Garner and Gretchen Pratt “Sandy Creek Farm”, Nancy Walser “Arcadia Plants and Produce”, Hal and Barbara Barnes “Happy Barnes Farm”, Beth and Tinne Leonard “Beth’s Greenhouse”, Gene Queen “Queen’s Greens”, Bobby and Bonnie Kirk “Kirk Farm”, Bob Heusted, Jennifer Clark, William Deal, Frankie Mefford and Amy-Lynn Albertson.
After being welcomed by L.W. we had our roll call and determinate that we made our quorum; 17 out of the 28 members were present. The meeting was opened.
Minutes from last meetings were sent to all the members a week before this fall Business meeting and were approved.
First up was Amy-Lynn with more information about LFMA Incorporation Status. Our official title will be LFMA Inc. All the paper work is done and we will be filing under a 501C. This means that we are a “Profit” not a “Non-Profit”.  The city of Lexington will work with us on our leasing contract for the depot this season. They will take care of the utilities and they see the LFMA as an economic development for the city. After calculating, the members approved the amount of $1500 as guidance for Amy-Lynn to deal in our name with the city of Lexington concerning our lease.
Officers Reports
	Outgoing President L.W. Shoaf started off with his report.  He shared with us that 2010 was an excellent year with a lot of forward going changes, e.g. moving inside the depot, we nearly doubled the amount of vendors this season and we also have more people visiting the market. He concluded with saying that we are growing and going strong. Plus bigger things are ahead!
	Outgoing Treasurer Carolyn Wallace was up next with the Treasurer Report.  Balance as of November 29th 2010 is $1531.52. The Report was motioned, seconded and approved.
Following up was Market Manager Beth Leonard with her Market Manager Report. Beth reported that last season was a year of evolving; a lot of new members signed up, the EBT token program was implemented. We are in a rapid growth and that comes with a few growing problems. Once September rolls around we have to do something about how to sustain our customers and vendors. Next market season she will have to do more “police-ing” and controlling the participating farms to keep our market true local. Beth concluded with thanking all the members and especially our outgoing President L.W. for all the efforts that were made this market season a success.


Old Business
	Market Manager Beth Leonard presented the Member Points Status.  She went over the points accumulated by the members this year. This was motioned, seconded and approved.

New Business
	Review and vote on proposed bylaw changes. 
We reviewed the bylaw adjustments so that we assure our legal documentation is in order towards our incorporation. This was motioned, seconded and approved. 
It was presented to change the president ship term from a 2 year term into a 1 year term. This was motioned, seconded and approved.
	Nomination and election of Officers and Board.
President 2011-2012; Micheal Beeson volunteered for this position. This was motioned, seconded, voted and approved. 
Treasurer 2011-2013; Heather Beeson volunteered for this position. This was motioned, seconded, voted and approved.
Secretary 2011-2013; outgoing secretary; Tinne Leonard volunteered for this position. This was motioned, seconded, voted and approved.  
Historian 2011-2013; Tammy Shoaf and Nancy Walser volunteered both for this position.  This was elected by voting and it was seconded and approved in favor of Tammy Shoaf.
 2 At large members 2011-2013; Jennifer Clark and outgoing member at large; William Deal volunteered for 2 available positions. This was motioned, seconded and approved. 
The following officers will stay on the board; 
Vice-President 2010-2012 Mark Parsons. 
Market Manager Beth Leonard.
Assistant Market Manager Tammy Shoaf.
2 At large members 2010-2012 Bob Husted and Frankie Mefford.



Open Discussion
Bill Wallace asked if it is possible to get more lights in the depot. And Nancy Walser is requesting that the bay door located behind her booth will be fixed before opening market.
Christmas Market December 4th 2010. 25 vendors signed up so far.

Next membership meeting; LFMA Inc. Spring Business Meeting target date: March 7th 2011, 6.30pm at Farm Bureau.

Outgoing President L.W. welcomed and installed the newly elected officers and board members.
With this the meeting was motioned, seconded and approved to be adjourned.

