LFMA Spring Business Meeting, March 7th 2011
Present; Micheal Beeson, Heather and Mark Beeson, Nancy and Bill Walser, Joann Tysinger, Tamothy and L.W. Shoaf, Harry Brittain, Ed and Pat Monroe, Joyce and Mark Parsons, Todd and Elena Trexler, Alex Payne, Joan and Will Wright, Thomas Penninger, Lloyd Phillips, Gene Queen, Johnnie Spurlin, John Karper, Brenda Garner and Gretchen Pratt, Pam Spach, Jan Barber, Beth and Tinne Leonard, Sylvia and Jack Berrier, Hal and Barbara Barnes, Bill and Carolyn Wallace, Amy-Lynn Albertson.
After being welcomed by our president Micheal Beeson we determined we made our quorum (25 of 28).
The minutes of last fall business meeting were motioned, seconded, voted and approved.
Officers Reports
Presidents Report by Micheal Beeson. He mentioned that we had a good market last year and that he looks forward for a good season with new vendors and new customers.
Treasurers Report by Heather Beeson. End of year balance was $1,439.37. As of 3/7/11 the balance shows $704.76. We had outrageous utility bills and the City of Lexington told us in preminalary meetings that they will pay for this. We are still in negotiation and the city promised that something will be in place by May 7th 2011.
Market Manager Report by Beth Leonard. She showed us the new map and told us that spots will be assigned tonight. We had a good year and looks forward to have a good season again this year. She mentioned that we owe a lot of success thanks to Amy-Lynn but we need to work more together and make our market successful ourselves. Beth also mentioned that there will be more farm checks to assure to keep the market local. We will continue the EBT token program and the Senior citizen program.
Old Business
Election of Historian.  Due to being in conflict with our bylaws Tammy Shoaf cannot be an Assistant Market Manager and Historian the same time. Nancy Walser who was the only other candidate for this position was motioned, seconded, voted and approved as Historian 2011-2013.
Member Point Status. Beth presented the point system and explained how members can accumulate these points.




New Business
LFMA Incorporation Status.  As of December 2010 everything is filed for official documentation. The City attorney is writing up our lease contract and $2400 will be covering a year of leasing the building, including maintenance, garbage pickup and utilities. We will be still responsible for cleaning and bathroom supplies. The market will be given priority for use of the depot and we will be in the negotiation for other users. This is all talked about, nothing is written down yet. We had an open discussion about this proposal and our counter offer is $2000. This was motioned seconded and approved.
Next up was Micheal with an appeal for new member. L.W. suggested increasing table rentals from $3 to $5. This motioned, seconded, voted and approved.
Member points were adjusted between last fall meeting and this spring meeting. This was motioned, seconded, voted and approved.
Special Event Schedule 2011.  We had an open discussion and decided to add 1 more special event to the proposed schedule; Harvest Market 11/19/11. We signed up the volunteers for all the other events, including Holiday Market 12/03/11 and the schedule was motioned, seconded voted for and approved.
Vendor Space Arrangement.  Micheal presented the new depot map with the explanation of the booths and their prices. Membership will be $50 but $10 will be taken off for attending this meeting. Both these proposals were mentioned, seconded, voted for and approved.
Open discussion. We talked about potential winter market opening hours and if we are going to move the opening date of the market 2 weeks earlier.  We decided to not make a decision this meeting but we will bring it up next Fall Business Meeting.
Vendor Space Selection According to points.
After this the meeting was adjourned, this was motioned, seconded, voted and approved.


